BOARD OF DIRECTORS MEETING MINUTES
WAGON TRAILS COMMUNITY IMPROVEMENT DISTRICT

Date: March 11, 2026

Time: 3:53 PM
Secretary: Kyle Jensen

Attendees: Mike Doohan, Amanda Butler, Ally Letsky (Zoom),
Brian McCallister, Joe Zwillenberg

Staff: Kevin Klinkenberg, Stan Henry, Leigh Blumenthal, Sherry
Lockwood

Absent: Kyle Jensen, Andy Kuntz

APPROVAL OF AGENDA
Joe motioned to approve the agenda, Brian seconded. Passed unanimously.

APPROVAL OF MINUTES

The minutes from the January meeting were moved for approval by Brian McAllister, seconded by
Amanda Butler, and approved unanimously, with Allie confirming via Zoom.

FINANCIAL REPORT

Financials were presented noting monthly sales tax averaging approximately $20,000, with the latest
month at $24,000; special assessment revenue primarily received in January/February; and overall
finances in good shape. A motion to accept the financials was restated by Brian, seconded by Amanda
Butler, and approved unanimously; the annual budget for the next fiscal year (May 1-April 30),
previously submitted to the city with no comments, was moved for approval by Brian and seconded by
Joe and passed unanimously, including a $20,000 loan repayment and a camera reimbursement
program.

REPORTS
e Annual Meeting Items

« Board composition: no term expirations; staggered three-year terms maintained.
 Final budget approval: includes $20,000 loan repayment and camera reimbursement program.

¢ Financial Operations

« Balance sheet, income statement, and budget-to-actual comparison reviewed.
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» Property-tax timing causes inflated balances early in the year.
« Plan to complete loan repayments in the next fiscal year (starting after May 1).

e Security and Maintenance

» Security vendor (Chesley Brown) performance improved; vendor change tabled.

« Staffing updates: swing shift officer departed; interview delayed due to storm-related work; Mark
remains overnight roving; Chad covers 10 PM—6 AM and is performing well.

« Maintenance moved to five days per week; new trash cans in place and serviced regularly; staff
reassignment to cover maintenance.

« Ongoing coordination via phones and 311 app reporting for field issues (e.g., pole sign stubs).

e District Performance

« Conditions improved and generally quiet; minor shoplifting incidents.

» Positive feedback from Cooper on district cleanliness and operations.

« Graffiti/tagging incident: multiple buildings affected (including GameStop and a framework
building; visible on Southwest Trafficway); video captured; suspect description shared; plan to
coordinate with the Police Department.

e Graffiti Abatement and Enforcement

» Process involves contacting property owners for paint-over or power wash; if no cooperation,
escalate via 311 for enforcement.

« Share images and suspect information with Police Department and area officers; enforcement
challenging unless offenders are caught in the act; prior case “Dave One” referenced with limited
prosecutorial action.

e Security Camera Reimbursement Program

« CID program supports interior cameras to aid break-in investigations; city’s prior program has
expired.

« Tenants should apply individually; typical placement at front entry; no applications reported to
date in Wagon Trails.

ACTION ITEMS

e Schedule loan repayments in the next fiscal year (after May 1), consistent with the approved
budget

e Implement and manage the camera reimbursement program per the approved budget

e Interview and fill the swing shift security officer position

e Share graffiti suspect video and details with the Police Department for follow-up

e Coordinate with property owners for graffiti abatement; escalate to 311 if non-responsive

NEXT MEETING

Next meeting scheduled for May 13. Motion to adjourn was made at 1:15 PM by Brian, and seconded by
Joe. Passed unanimously.
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