BOARD OF DIRECTORS MEETING MINUTES
WAGON TRAILS COMMUNITY IMPROVEMENT DISTRICT

Date: July 15,2026

Time: 1:55 PM
Secretary: Kyle Jensen

Attendees: Amanda Butler, Mike Doohan, Kyle Jensen, Andy
Koontz (via Zoom), Ally Letsky (via Zoom), Brian McCallister

Absent: Joe Zwillenberg

Staff: Kevin Klinkenberg, Stan Henry, Leigh Blumenthal, Sherry
Lockwood

APPROVAL OF AGENDA

Kyle made a motion to approve the agenda and Amanda seconded.

APPROVAL OF MINUTES

The minutes were read from the May meeting. Kyle motioned to approve them and Amanda seconded.

FINANCIAL REPORT

We’'re only two months into the fiscal year, May and June. Take the numbers with a grain of salt.
Sales tax numbers have been consistent and strong, and our overall balance is still strong. We did
spend some money on the World Cup banners on Westport Road. By and large we haven’t had any
other unusual expenses for this period. We do have a bit of a growing bank balance, which we could
talk about if there are any ideas that you have that are outside the norm for how to deploy that. In the
past, we’ve bought cameras for public right-of-ways or done beautification projects. A rainy-day fund
was considered. A survey was suggested.

REPORTS
» Staffing and Operations Report (Westport Road CID & Main Street CID)

o Maintenance operations remain on a five-day-a-week schedule.

o Funds were reallocated to increase security patrols, including a 7:00 AM “wake-up
patrol.”
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e Community Engagement & Upcoming Events

o A Main Street CID luncheon is scheduled for July 16, 2026, to discuss the Midtown
Community Feedback Survey.

o Upcoming Main Street CID monthly luncheons will feature Lace Klein (August) and the
City Manager (September).
ACTION ITEMS

e Survey business owners and the community via email to gather ideas for capital improvement
projects.

e Organize a nighttime and daytime walk of Westport Road to assess lighting and sidewalk
conditions.

e Develop and distribute a community survey for feedback on projects like intersection redesign,
branding, and lighting.

e Research past studies of the Westport/Roanoke/Southwest Trafficway intersection for a new
community design charette.

e A business spotlight initiative was proposed to have local retailers promote different
businesses each month.

e Organize a “Meet the Candidates” event before the local elections.
NEXT MEETING
Next meeting will be held on September 9.

MOVE TO ADJOURN

Motion to adjourn was made at 12:40 and passed unanimously.



